Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name St John the Baptist
School

Number of pupils in school 1170

Proportion (%) of pupil premium eligible pupils 6%

Academic year/years that our current pupil premium 2021-2025

strategy plan covers (3 year plans are recommended)

Date this statement was published 12 Dec 2022

Date on which it will be reviewed Dec 2023

Statement authorised by Anna Dwyer

Pupil premium lead Anna Dwyer

Governor / Trustee lead John Cunningham

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £68,950
Recovery premium funding allocation this academic year £21,750
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £90,700

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At SJB all groups of students make exceptional progress. We recognise that not all stu-
dents who receive free school meals are disadvantaged and that some students who
are disadvantaged/vulnerable are not registered or do not qualify for free school meals.
We therefore allocate the Pupil Premium funding to support any student or group of
students who are vulnerable or who are identified as a priority by the school’s tracking
processes and pastoral systems.

We continually review the best means to improve the achievement of all our students
with special regard to those who are disadvantaged or vulnerable in any way. We work
flexibly to ensure that all children receive the support they need in order to achieve
their full potential.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

The attainment data (following lockdowns) of disadvantage pupils is generally
lower than that of their peers and teacher diagnostics assessments suggest
that many pupils particularly struggle with literacy and problems solving tasks.

Assessments, observations and discussions with KS3 pupils indicate that
disadvantaged pupils generally have lower levels of reading comprehension
than peers. This impacts their progress in all subjects.

Our observations suggest that many lower attaining disadvantaged pupils lack
meta-cognitive / self-regulation strategies when faced with challenging tasks,
notably in their monitoring and evaluation of their answers. This is indicated
across the curriculum, particularly maths and science.

Our assessments, observations and discussions with pupils and families have
identified social and emotional issues for many pupils, such as anxiety,
depression (diagnosed by medical professionals) and low self-esteem. This is
particularly driven by concern about catching up lost learning and exams/future
prospects, and the lack of enrichment opportunities due to the pandemic.
These challenges particularly affect disadvantaged pupils, including their
attainment.

Our attendance data since the start of the pandemic indicates that attendance
among disadvantaged pupils has been considerably lower than for non-
disadvantaged pupils.

Our assessments, observations and discussions with pupils and families
suggests that the education and wellbeing of many of our disadvantaged
pupils have been impacted by partial school closures to a greater extent than
for other pupils. These findings are backed up by national data. This has




resulted in significant knowledge gaps resulting in pupils falling further behind
age-related expectations, especially in maths and English.

7 Our disadvantaged pupils do not have the financial support to provide all the
learning and educational resources that their non-disadvantaged peers have
access to.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved attainment among disadvantaged
pupils across the curriculum at the end of
KS4.

By the end of our current plan in 2024-25,
the gap between disadvantaged and non-
disadvantaged pupils will be less.

Improved reading and comprehension
amongst pupils across KS3 (and KS4 where
there is a legacy of underperformance)

Reading and comprehension tests
demonstrate improved comprehension skills
among disadvantaged pupils and a smaller
disparity between the scores of
disadvantaged pupils and their non-
disadvantaged peers. Teachers should also
have recognised this improvement through
engagement in lessons.

Improved meta-cognitive and self-regulatory
skills among disadvantaged pupils across all
subjects.

Teacher reports and class observations
suggest disadvantaged pupils are more able
to monitor and regulate their own learning.
This finding is supported by pupil
engagement in lessons.

To achieve and sustain improved wellbeing
for all pupils, including those who are
disadvantaged.

Sustained high levels of wellbeing from
2024/25 demonstrated by:

- Qualitative data from student voice,
student and parent survey and teacher
observations.

- A significant increase in participation in
enrichment activities, particularly among
disadvantaged pupils.

To achieve and sustain improved attendance
for all pupils, particularly our disadvantaged

pupils.

Sustained high attendance from 2024-25
demonstrated by:

- The overall absence rate for all pupils
being no more than 4%, and the
attendance gap between disadvantaged
pupils and their non-disadvantaged
peers being no more than 2%.

To ensure a level playing field between the
disadvantaged and non-disadvantaged pupils
in terms of the learning/educational resources
available to them.

All pupils have access to the same
learning/educational resources and
opportunities.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 3,000

Activity Evidence that supports this Challenge
approach number(s)
addressed

ELSA Training Increasing the capacity of ELSA support | 4,5

available within the school will allow us
to support more pupils.

Teacher & LSA CPD on | Upskilling all teaching staff and LSAs 3

meta-cognition and self- | will allow them to support the

regulation development of these skills across the
curriculum

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 67,700

Activity Evidence that supports this Challenge

approach number(s)
addressed

Small group teaching in Reducing pupil numbers in class 1,6

Maths and English by improves pupil outcomes.

running extra groups.

Engaging with the Tuition targeted at specific needs and 1,4,6

National Tutoring knowledge gaps can be an effective

Programme to provide method to support low attaining pupils

a blend of tuition, or those falling behind both 1:1 and in

mentoring and school- small groups.

led tutoring for pupils
whose education has
been most impacted by
the pandemic. A
significant proportion of
the pupils who receive
tutoring will be
disadvantaged
including those who are
high attainers

Implement a targeted Targeted support and reading 1,2,4,6
intervention programme | comprehension strategies can have a
for reading and positive impact on pupils’ ability to

4



comprehension to close
the gap for all children
more than 2 years
behind
reading/comprehension
age.

understand text and this is particularly
the case when interventions are
delivered over a short time span by
experts.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ 20,000

educational visits.

always have the same
opportunities as their non-
disadvantaged peers. By
ensuring they have access to
the same educational visits
peers we can ensure equity.

Activity Evidence that supports this Challenge
approach number(s)
addressed
ELSA support provided Working proactively to improve 4,5,6
for all pupils who need it wellbeing is a documented way
including those who are of reducing significant mental
disadvantaged provides a | nealth issues. Improving
proactive way of wellbeing will lead to increased
managing mental health attendance.
and wellbeing issues.
Ensure access to Disadvantaged pupils do not 4,7
technology, other always have the same
educational resources and opportunities as their non-
opportunities to support disadvantaged peers. By
learning both in and out of ensuring they have access to
the classroom. the same resources as their
peers we can level the playing
field.
Ensure access to Disadvantaged pupils do not 1,4,7

Ensure all can access
school and arrive on time so
that learning is not missed
by providing support with
transport.

Evidence shows a direct
correlation between attendance
and educational outcomes.
Ensuring all students can get to
school each day is vital.




Ensure all students are able
to participate fully in all
curriculum activities by
providing necessary
resources ie. uniform,
sundries etc.

Evidence shows a direct
correlation between attendance
and educational outcomes.
Disadvantaged students need to
feel the same as their peers and
have access to the basics of
uniform, pens and pencils etc.
for learning.

1,7

Total budgeted cost: £ 90,700




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

Our internal assessments during 2021-22 suggested that the performance of
disadvantaged pupils was in line with the previous 5 years. Progress for disadvantaged
students was +0.52; significantly above the national average (15 disadvantaged students
in the Year 11 cohort). The gap between disadvantaged and non-disadvantaged pupils
has reduced marginally although it is difficult to comment on these figures given the lack of
national data for the last two years. EBacc entry was in line with the previous 5 years.

The impact of the COVID-19 pandemic was mitigated by our resolution to maintain a
high-quality curriculum, and a high-quality remote learning offer including during
periods of partial closure in 2020-21.

Engagement data throughout the 2019-20 and 2020-21 lockdowns showed that
disadvantaged pupils found it more difficult to engage with remote learning than their
non-disadvantaged peers, and despite many different strategies we were unable to get
all disadvantaged pupils attending in school.

Our assessments demonstrated that pupil behaviour, wellbeing and mental health were
significantly impacted in 2020-21 and in 2019-20 primarily due to COVID-19 related
issues. The impact was particularly acute of disadvantaged pupils. We used pupil
premium funding to provide wellbeing support for all pupils and targeted interventions
where required. We continue to build on this as the students move through the school.

Heads of Year work incredibly hard to ensure that all disadvantaged pupils, both those
for which we receive PP funding and those just above the threshold are supported in
accessing the curriculum resources and pastoral support they need to thrive.

Externally provided programmes

Programme Provider
Thinking Reading Thinking Reading
Lexia PowerUp Literacy Lexia
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